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Welcome from the CEO
2020 brought about an uncertain time, with COVID-19 changing the  
way many of us work, live and view the world. 

This continued unpredictability is affecting our health, our safety and 
our social lives, and has triggered many of us to reflect and re-assess 
whether the role we play as individuals in protecting the future of 
our planet, as well as that of businesses and governments, is really 
sustainable. 

There is an increasing awareness that we all have to step up our efforts 
to make the places where we live safer, healthier and more sustainable. 
At Texon, we’re proud that over the course of 2020, both as a business 
and through the actions of each individual, we have shown great 
resilience, stepped up to face these challenges and made progress in 
our contribution to our sustainability.   

It was a year in which our people played a vital role in the face of 
heightened challenges, from ensuring orders still left the ‘factory gates’, 
to adapting to new ways of working from home, to our Zero Heroes, 
sustainability ambassadors who, amid the challenges of dealing with the 
pandemic, ensured the business remained focused on the longer term, 
post COVID-19 world, too. 

We have rolled up our sleeves, focused on priority projects and, as 
always, kept our customers central to everything we do. It’s been a 
tough time, but there is much we can be proud of, and we are now 
seeing an upward trend in our business and growth opportunities ahead.

As the world adapts to the ‘new normal’, our success will depend on our 
continuing determination, dedication and ability to work collaboratively. 
We’ve learnt many lessons over the last year and we’ve become smarter, 
leaner and more agile. These learnings and the unwavering commitment 
of our employees will take us beyond the current circumstances.

COVID-19 hit the retail sector hard. After many months of great 
uncertainty and weeks of shop closures, many major brands have  
re-organised themselves in response to market conditions. Bigger 
brands are now starting to see an increase in demand – but times do 
remain hard for some brands, and we are trying to help those affected 
as best we can with careful planning. 

The pandemic didn’t stop us in our drive towards our ambition to be 
zero waste by 2025 as explained in our first sustainability report last 
year. The easy option might have been to slow down our efforts, but that 
isn’t – and never will be – how Texon operates. 

We have continued to develop new products to progress towards 
our own and our customers’ sustainability commitments; we have 
also continued to further reduce waste in our processes and ensure 
efficiency is at the top of the agenda in all our facilities.

Our second sustainability report shows how we progressed in our 
sustainability journey, taking positive steps towards zero waste. 
Together with the ongoing support of our committed workforce, I am 
confident we can meet the future needs and demands of our customers, 
whilst contributing to healthier lives and a more sustainable world.

“ As a business we decided 
it was time to accelerate 
our responsibilities  
to the planet.”

Jelle Tolsma 
CEO, Texon International
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Texon in 2020: at a glance

Texon produces high-quality sustainable 
materials and products for the footwear 
and consumer applications industries.  
As our business grows, we’re more 
conscious than ever about our commitment 
to sustainability and to minimising 
any negative impacts we have on the 
environment. This, along with the 
dedication of our employees, will help us 
on our journey towards zero waste by 2025. 

5
countries where factories  
are located – UK, Germany,  
Italy, China, Vietnam

70%
leading manufacturer and 
supplier to 7 out of 10 sports 
and leisure shoe brands

0
waste by 2025 target

1
new factory opened in 
2020 – Vietnam

2
new warehouses opened  
in 2020 – India and China

550
employees globally 

8
upskilling e-learning courses 
on average per employee

90
countries where we operate

4
new sustainable  
products launched
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2020: our sustainability journey at Texon

The COVID-19 crisis has highlighted  
the links between environmental 
changes and the emergence of 
infectious diseases, and has reinforced 
our continued commitment to 
sustainability to help maintain  
planetary and human health.

Caring for the well-being of our 
employees and their families was a  
key priority in 2020. We were mindful 
of both physical and mental health, 
especially colleagues who found 
themselves working remotely for the 
first time, who fell ill themselves, or had 
to deal with illness and loss among 
family and friends.

We moved quickly to incorporate 
safe working practices for shop floor 
workers, as well as flexible working 
conditions and a family-friendly 
approach to employment.

We also introduced various health-
related information programmes, such 
as stress management techniques, and 
communication campaigns around the 
importance of taking exercise, eating 
healthily and staying connected. Our 
Texon Together website also proved 
popular with our teams as a way of 
collaborating and keeping in touch.

Suffice to say, our production was 
impacted by the global pandemic.  
While our factories in Germany and 
China were able to operate as normal 
and we were able to open a new facility 
in Vietnam, our UK and Italian factories 
did have to close at various stages 
throughout 2020.

In February, we launched our 
zerofootprint strategy and details of 
our ambition to become a zero waste 
organisation by 2025. Sustainability  
has always driven how we think, what 
we produce and who we work with – 
and today is no different.

We are continually improving what 
we do, with the goal of keeping our 
standards high and our impact positive 
– for our planet, our communities  
and our future.

Overcoming COVID-19  
challenges

AchievementsLaunching our strategy

Hero products 
Some of our hero products are leading the way when it comes to recycled 
content and sustainable manufacturing:

Toe puffs
We’ve increased the 
recycled content of X8R 
to 64% in its successor 
X8S while maintaining 
its excellent shape 
retention qualities. 

The amount of recycled 
material in our soft, 
flexible Sportflex Eco 
range has increased 
from 4% to 63%, while 
our Sportflex Bio 
product now uses 50% 
bio-based content made 
from sugarcane waste, 
which also makes it  
carbon neutral.

Counters
Bioform offers high 
strength and targeted 
reinforcement. It now 
has a renewable content 
of 39%, and is our first 
product built around 
bio-based plastics. 

Our high-performance, 
powder-moulded Halo 
counters contain 50% 
recycled content and are 
supplied net, meaning 
there is zero waste.

Reform – the world’s 
first closed-loop 
counter – will be 
relaunched with 
increased recycled 
content of up to 60%, 
ensuring embedded 
circularity. 

Insoles
We’ve increased the 
recycled content in 
Ecoline by nearly a  
third to 85%, as well  
as eliminating the  
use of water and 
chemicals, and finally 
offering it as fully  
closed loop.

Lightweight Ecosole has 
85% recycled content, 
and is the leader in our 
cellulose range. 

Kabru, with its 
minimum 63% recycled 
content, also promotes 
circularity by replacing 
foam laminates with 
a 100% polyester 
cushioned strobel.

We are making progress too, and  
over the last 12 months we have:
•	 reduced high-energy  

production processes
•	actively pushed and supported 

closed-loop projects with  
our customers

•	 increased the recycled content  
in our products

•	 reduced the amount of latex  
in many of our products

•	 introduced more LED lighting
•	actively reduced our water use.
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Tom Muller,  

Key Account Director, USA

Sustainability journey 

“ The team worked 
smarter and worked 
differently. We focused on 
innovation, performance, 
sustainability and price 
– letting customers know 
that we’re here and will 
remain here. We made it 
clear that Texon is a strong 
partner who would make  
it through COVID-19.”

How we got there – our people

This year, the business has come 
together to support each other and 
continue to deliver high-quality products 
to our customers, who themselves were 
coming to terms with the challenges of 
COVID-19.

Our workforce showed great flexibility 
and professionalism in adapting to the 
new working world, overcoming barriers 
and hurdles, and quickly coming to 
terms with a changing landscape.

This mindset and resilience will hold 
us in good stead as new business 
opportunities start to materialise again, 
and we can continue to work with our 
customers to deliver the sustainable 
solutions that consumers want.

Health and safety 

We prioritise health and safety on all our 
sites and the last 12 months saw a drop 
in lost time accidents, from 18 in 2019  
to three in 2020.

In March, we held a safety campaign  
for employees across the globe to 
reinforce the message that safety is 
everyone’s responsibility. As well as 
precautions needed to control the 
spread of COVID-19, we covered 
subjects such as personal safety, site 
hazards and fire safety.

We have also introduced a ‘Safety  
Fix Reward’ scheme at our Skelton, 
UK site to encourage employees  
to come up with a best ‘safety fix’  
every three months.

We are conscious of both the 
environmental and reputational damage 
that an industrial incident can cause. 
Major incidents and spills are rare and 
we have highly trained teams who can 
respond immediately should one occur. 
In 2020, they had to deal with two spills.

The two spills occurred in Möckmühl, 
Germany and Skelton, UK respectively 
where small amounts of latex entered 
a local sewer and water source. Both 
human error and faulty equipment  
(e.g. pump systems) were identified  
as root-causes of the spills. 

In both cases, immediate action  
was taken to clean up the spills  
and stop the flow of waste streams  
with the involvement and support of 
local authorities. 

No lasting damage occurred at either  
of the local water sources. 

Industrial incidents

Certifications 

We are committed to driving forward 
progress in ensuring our processes and 
standards are of the highest quality, and 
have in place an ambitious certification 
roadmap. This keeps us accountable 
and ensures we are always striving for 
better. Currently, all but one of our sites 

have a quality management system in 
place, and this will be extended to all of 
them by the end of 2021. We are also 
aiming for all our sites to have achieved 
the Global Recycling Standard and the 
Higg Index1 tool by 2022.

1  The Higg Index was developed by the Sustainable Apparel Coalition, to measure and score a company’s or product’s sustainability performance.  
It delivers a holistic overview that allows businesses to make improvements that protect the well-being of factory workers, local communities and the environment.
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Goal #1 

Reduce our carbon  
footprint by 50%2  
From growing energy-
efficient processes at our 
manufacturing sites to 
cutting down air freight, 
we’re looking at the bigger 
picture of our global business 
to reduce energy use and 
emissions at every step.

Our progress to date
While COVID-19 had an impact on 
production and energy use across all 
our sites in 2020, we also managed to 
reduce our emissions per tonne. This 
was due to a number of innovative, 
energy-saving ideas.

These included:
•	converting	to	LED	lights
•	installing	efficient	drive	motors
•	process	efficiencies	and	savings.
We have continued to prioritise shipping 
freight by sea, with ocean-going cargo 
generating 47 times fewer emissions  
per tonne-mile than air. 

We also continued to invest in, and 
develop, new processes that dramatically 
reduce the amount of energy lost through 
current inefficiencies, by:
•		maximising	efficiencies	through	 

material and process selection
•		exploring	the	feasibility	of	using	

renewable energy tariffs and  
green energy sources.

19%
reduction in yearly  

GHG emissions 
intensity  
since 2015

2 This 50% reduction is against a 2015 baseline for our scope 1 and scope 2 emissions and measuring progress per net tonne of product.
3 All historic energy data has been restated due to improved methodologies and internal data validation, leading to more accurate measurements. 

Total average yearly  
GHG emissions (kgCO2e) 3

4,605,997

3,174,341

5,098,2352016
2017
2018
2019
2020

4,222,961
4,315,946

Total average yearly GHG emissions 
intensity (kgCO2e/net tonne)3

581

509

5892016
2017
2018
2019
2020
Goal

517
536

312
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“ While our key sustainability wins happen 
in our manufacturing sites, we can make a 
difference by changing the way we do things 
in our offices, too. Employees at Texon India 
are extremely energy conscious, and it’s 
rare that you would find a fan or light left 
switched on when it wasn’t being used. There’s 
a commitment to cut travel emissions too, 
and we run a popular carpool for lift sharing, 
while many employees use public transport or 
motorbikes to get to work, rather than cars. We 
also try to minimise waste paper in the offices, 
with e-documents proving a greener and more 
convenient alternative.”

One of the key attributes of Texon 
Vogue is that it offers a sustainable and 
animal-friendly alternative to leather. 
This year, however, we discovered 
that it also comes with a considerably 
smaller carbon footprint, too.

Our research was carried out as part 
of our work with the Higg Index and 
showed that Texon Vogue emits 93% 
less carbon during manufacture than 
leather, and uses 88% less fossil fuel. 
Add in the fact that it uses significantly 
less water and fewer chemicals too, 
and Texon Vogue has an overall 
impact 84% lower than leather. 

Made from 100% FSC cellulose wood 
pulp, Texon Vogue was originally 
developed for the manufacture of jeans 
labels. The range has since grown 
considerably and is now used by 
designers and fashion brands to create 
bags, luggage tags, stationery items 
and home furnishings.

Texon Vogue v leather

Where next?

Future plans to cut our carbon footprint 
include recovering waste heat from our 
air compressors, which can be used to 
power other processes and applications. 
We are also introducing a new generation 
of electric forklift trucks, as well as 
electric charging stations in some staff 
car parks. Solar panels are also being 
installed as a way of generating our own 
green energy.

Texon Vogue emits 

93% less 
CO₂	emissions	than	leather

Rachna Rajan, Sales Manager, 

Consumer Applications, India 

Skelton Cycle to Work scheme

We have built dedicated bike storage 
facilities to encourage our employees 
to cycle to work and signed up to the 
government’s tax-free cycle purchase 
scheme ‘Cycle to Work’.

As a result, cycling has taken off, with 
employees saving nearly 2 tonnes 
of CO2 from being released into the 
atmosphere in the last year.

Among the leading riders are 
Materials Manager Andy Hierons 
and Development Technician Paul 
Mallory, who in 2020 managed 
to commute a total of 8,530 km 
between them.

83 times  
around the world in a 

Tesla is equivalent to our 
2020 energy savings 
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Goal #2

Reduce our use of virgin 
materials by 50%4  
We’re scaling down our 
use of virgin materials like 
cellulose and polymers, 
finding more ways to reduce 
what we already have and 
taking less from the planet.

Our progress to date
As part of our journey towards zero waste 
by 2025, we have started to innovate with 
unconventional materials, and create a 
business model that delivers sustainable 
value for our customers, our business and 
our planet.

To that end we are:
•		reducing	the	use	of	latex	in	many	 

of our products
•		increasing	the	use	of	recycled,	 

natural and bio-based materials.

We look to reduce the use of highly-
engineered virgin materials wherever we 
see an opportunity to replace them with 
sustainable alternatives. 

However, manufacturing will require, for 
the foreseeable future, the use of some 
virgin materials with no more sustainable 
alternatives at hand for now – certain 
materials simply aren’t recyclable, or 
available in other forms. 

Availability, price and performance are 
factors when making decisions about 
which materials to purchase. Over the 
last year, both COVID-19 and Brexit have 
made sourcing high-quality recycled and 
renewable materials harder, and as a result, 
even more expensive, sometimes by as 
much as 60%. As a result, we were unable 
to decrease our use of virgin materials as 
much as we would have liked, in 2020. We 
will accelerate our efforts in 2021 to look 
out for new sources of secondary fibres. 

Despite this, we have made good progress 
at our sites in Skelton and Dongguan 
where we opt to use recycled fibres as 
our regular grade material, only sourcing 
virgin fibres when necessary. We have 
received GRS certification at our site in 
Dongguan, demonstrating our commitment 
to sustainable production practices.  

We have changed our manufacturing 
processes to adapt to new materials, too. 
In Möckmühl, for instance, we upgraded 
our production line to accept different 
grades of recycled materials.

4 This 50% reduction is against a 2015 baseline.
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Secondary fibres

Innovation is key if we’re going to keep 
pioneering. Using secondary fibres is  
a way of getting more from materials 
that have been harvested and those 
that have already been processed  
and which could otherwise end up  
as waste. We are now part of an  
EU-funded project, Expand Fibre, 
which is exploring ways of using 
new, natural materials like grass and 
optimising the use of cellulose fibres.

Some examples of recycled materials 
that we use in our products include:

Toilet rolls
A few years ago we started using  
toilet roll ends – scrap from toilet  
paper production – and napkins as 
source materials for products such as 
Texon Stride. 

Ghost nets
‘Ghost nets’, or equipment lost at sea 
by fishermen, pose a huge threat to 
marine life. Yarns from nets collected 
off the coast of Taiwan, and from 
plastic collected on the beaches of 
Costa Rica, are now available as part 
of our ProWeave offer. 

Recycled latex
By using a recycled latex, we’re 
increasing the overall recycled content 
in our cellulose products. We have 
also been exploring novel alternatives 
to virgin binders which could prove to 
be a suitable replacement for latex in 
some product ranges, including  
Texon Vogue.

Organic pigments
The introduction of organic pigments 
is an important development too, and 
additional benefits of these natural 
products are their antibacterial  
and antifungal properties.

Over the last year, we continued 
exploring more recyclable and renewable 
materials for use in our production. 
•	We used natural and organic materials, 

as well as post-production waste to 
create new materials.

•	We leveraged supply chain 
relationships and emerging chemical 
recycling industries to increase supply 
of high-quality recycled materials 
and reduce dependence on virgin 
petroleum-based materials.

Where next?

We will continue to work with our 
customers to upcycle their waste 
streams into new value-added products. 
This both supports our commitment  
to reuse valuable materials and 
also helps our customers on their 
sustainability journeys.

We are also committed to introducing 
recycled and renewable materials into 
our products as a way of addressing the 
huge global issue of waste plastic. For 
instance, we now have requirements 
that all new developments have a 
minimum 50% sustainable content, 
a policy we have extended to cover 
facelifts to existing heritage lines, 
ensuring they are sustainable.

9,651
2017 1,070

5,058

Comparison of material sources 
(site average) (tonnes) 

RenewableTotal recycledTotal virgin

2018 1,517
6,020

9,481

9,091
2016 1,073

5,559

9,461
2019 1,606

5,750

2020 1,491
3,942

5,946

Comparison of material sources, 
proportion of production totals  
(site average) (%) 

% Renewable

% Recycled and renewable

% Recycled% Virgin

% Virgin

2016
35% 7% 58%

2017
32% 7% 61%

2018
35% 9% 56%

2019
34% 10% 56%

2020
35% 13% 52%

Goal
18% 82%

The 
amount of recycled  

materials we use  
has risen from 8% to 

13%
since 2015
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Goal #3

90% of our waste to be 
recyclable or reusable  
Our culture of zero waste 
innovation and product 
lifecycle design ensures  
less goes to landfill and  
more of our materials 
support a circular economy.

We have always designed products with 
circularity in mind; however, last year we 
accelerated those efforts, planning ‘for the 
end from the beginning’ and looking for  
ways to minimise waste production by:
•	 expanding our delivery infrastructure to 

give us complete control over the waste 
generated by our products

•	working with waste convertors to reuse 
more of our waste in-house. 

Based on these and other innovations, one  
of our key customers has predicted that  
their portfolio of Texon products could be 
95% closed loop by the end of 2021.
However, this year the level of waste we 
generated did rise slightly due to the impact 
COVID-19 had on our production schedules. 
All machines have a settling down period 
before they start to run efficiently, and this 
is when most waste material is generated. 
Normally, for instance, our Skelton factory 
only shuts down completely twice a year with 
soft shutdowns weekly. But last year the site 
experienced a full shutdown, sometimes on 
a weekly basis. This start/stop production 
resulted in an increase in scrap.
Initiatives such as our take-back service,  
when we retrieve paper scraps from our 
customers to recycle into new materials,  
and our closed-loop system such as the one  
at Dongguan, are still making a difference.
Going forward, we will continue to:
•	 leverage our supply base network
•	 control contamination in post-processing 

recycled feedstock
•	define end-of-life options
•	 scale up take-back schemes
•	 scale up regrind (filmic) and  

Ecopel (impregnated).

Our progress to date

10

tonnes of waste 
repurposed into 
Texon products 

2,982m

Average waste generated 
(% of total production)

2018
2017
2016

2.54%
4.73%

2.08%

2020
2019

2.40%
2.06%
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Texon Ecoline

Texon Ecoline is an innovative 
material that combines strength with 
sustainability, which we developed 
on the back of a challenge from a 
key brand. Concerned at the amount 
of waste generated by millions of 
discarded shoes each year, they 
asked us to help tackle this waste 
by creating a product that was both 
lighter and more recyclable.

We came up with a pioneering new 
solution based on 85% recycled 
polyester (rPET), which itself is 100% 
recyclable. It is up to 32% lighter 
than similar materials, yet our testing 
showed that it delivers the same 
strength and performance as heavier 
substances.

Texon Ecoline encouraged us to 
redesign our production processes. 
We now use new fusion-bonding 
technology which uses 50% less 
energy in addition to less water and 
fewer chemicals. 

And finally, to save on waste, we now 
cut the insoles at our own factory, and 
close the loop by reusing any waste in 
new products.

Our factory in the outskirts of Ho 
Chi Minh City in Vietnam, where we 
produce our innovative ProWeave 
materials, has had sustainability 
designed into its very fabric. Since 
it opened in 2020, solar roof panels 
have generated as much as 45% of all 
its energy needs, while ultra efficient 
LED lighting is used throughout 
the complex. On the factory floor, 
closed-loop water cycles are used 
to cool down machinery, ensuring all 
industrial water is reused. 

An innovative deflector on the 
production line ensures that no 
powder – a common by-product 
in the manufacturing process – is 
wasted, and technicians are also 
looking at ways of recycling defective 
products back into the system.

A key product manufactured at the 
site is Texon Halo, our successful 
net counter solution, with just 3% 
waste. Our waste levels for other 
non-recyclable products have also 
decreased from 30% to 22% as a 
result of investment in new machinery.

As factory manager Joris Bele says: 
“There is a culture in Vietnam of 
saving things and wasting nothing, 
which fits perfectly with Texon’s 
commitment to zero waste by 2025.”

Collaboration with our clients is an 
important way to move the needle 
when it comes to sustainability. Our 
work with G-Star RAW to create a 
fully sustainable pair of jeans led to 
Texon Vogue Sahara receiving a  
Gold-level Cradle to Cradle Material 
Health Certificate.

G-Star wanted to source an 
environmentally friendly jacron label 
material that aligned with the high 
standards it sets for its denim range. 
Jacron is a soft faux-suede material 
commonly used for the labels on 
jeans, and Texon Vogue – our 
jacron offering – which uses Forest 
Stewardship Council (FSC) certified 
paper, proved the perfect solution. 
It is a highly sustainable product 
and widely recognised as a durable, 
animal-friendly alternative to leather. 

We worked with G-Star’s supplier 
and Eco Intelligent Growth (EIG), a 
circular economy consultancy, which 
undertook an in-depth assessment  
of our manufacturing processes. This 
led to one minor change, switching 
to a chlorine-free bleaching solution, 
after which we obtained Cradle to 
Cradle’s Gold-level accreditation. 
The strict process helps to ensure 
products are made using chemicals 
that are as safe as possible for 
humans and the environment.

As Boyd Mulder, Group NPDI, 
Sustainability and Marketing Director, 
says: “Ensuring our products conform 
to the standards set by the world’s 
leading advisory bodies – such as 
Cradle to Cradle Products Innovation 
Institute – is also a vital part of our 
sustainability story.”

Texon Vogue Sahara Waste management in Vietnam

Where next?

We know that our zerofootprint strategy 
is ambitious, but if we achieve the tough 
goals we have set ourselves, we will 
have a sustainable pipeline of products 
that meet our customers’ needs.

But to meet these goals, not only do our 
products need to be sustainable, but our 
processes too. The work we have done 
on Texon Ecoline shows what can be 
achieved: it has helped us to refresh our 
product lines. Now we are starting to 
look at other sectors and other industries 
for inspiration, and new technologies 
that we can bring into our business. 
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Goal #4

Reduce our water use  
and water waste by 20%5  
Not only do we use 
less water and reuse as 
much as we can, we also 
return water to its source 
cleaner than it was when 
we got it.

Water is a fundamental part of our 
production processes. That’s why finding 
ways in which we can reduce how much 
we use, and how we can treat and 
recycle wastewater, is a crucial step in 
our sustainability journey.
To continue streamlining processes to 
minimise water requirements over the 
last year, we:
•	 introduced new technologies to reduce 

water use in particularly intensive areas 
of our operations

•	developed our wastewater treatment 
methods so more water can be 
recycled and reused.

Since 2015, we have reduced our 
water usage intensity by 15%. We are 
continuing to install equipment that 
will allow us to recover 50% of water 
for reuse, and we are running cleaning 
processes that meet stringent quality 
regulations and allow us to return treated 
water to river systems. Alongside this we 
are looking into:
•	 reducing the use of pigmentation
•	 reducing latex use
•	 increasing solid content mixes.

Our progress to date

Group average water usage (m3)6

2020
2019
2018
2017
2016

41,880
55,483
54,904

53,158
65,592

Group average water usage intensity 
(m3/net tonne)

Reduction in water use (m3/net tonne) 
(% change vs 2015)

2020
2025

2019
2018
2017
2016

6.2
6.8
6.8
6.7

7.6

2020
2019
2018
2017
2016

-8%
-6%
-5.5%
-7.2%

+4.8%

Goal 5.8

5 This 20% reduction is against a 2015 baseline. 
6 All historic water data has been restated due to improved methodologies and internal data validation, leading to more accurate measurements.
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We are carrying out a feasibility study to 
find ways in which treated wastewater 
can be reused on the production line. 
Across all our sites, we are enhancing 
maintenance works to ensure there 
are no leaks and water is being used 
efficiently and effectively. Regular 
sustainability workshops across the 
company are also expected to generate 
a pipeline of new and often site-specific 
ideas to save and reuse water.

Where next?

Join the Pipe 

Over 800 million people worldwide don’t 
have access to safe drinking water, which is 
why we have signed up to the Join the Pipe 
foundation, which is looking to ensure that 
water is redistributed in a fairer way.

We have bought all our employees a  
bio-based plastic reusable water bottle, 
which has helped to provide safe drinking 
water for communities in Africa, because 
with every bottle sold, another is donated  
to a schoolchild.

Drinking filtered tap water from reusable 
bottles, rather than single-use disposable 
ones, is also helping stop the build-up of 
‘plastic soup’ in some of the big cities in 
developing countries. 

Our drive towards achieving zero 
waste by 2025 continues with the 
successful completion of the Higg 
Facility Environmental Module (Higg 
FEM) verification at our Dongguan 
site in China.

The process is an important tool 
promoted by many major brands  
that use it to assess the sustainability 
of their suppliers.

Dongguan began the process in  
2017 and achieved a score of 74%,  
a massive increase on their initial 
score of 32%. 

One hundred per cent of all water 
at the site is now treated and 
reused, and since 2019 the amount 
of water used has dropped by 
48%, from 7,063 tonnes to 4,069 
tonnes. A full-time member of 
staff is now responsible for all 
wastewater treatment on the site, 
and comprehensive wastewater 
emergency procedures have also 
been introduced.

Efficiencies around water use were 
an important part in Dongguan 
also receiving the Global Recycled 
Standard (GRS) in 2020.

Future water conservation measures 
include an education campaign across 
the site about how to save water, new 
water meters in each dormitory and 
changes to production processes that 
make them more water efficient. 

Conserving water in China
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Texon’s plans for the future

As a business, during the COVID-19 
pandemic we faced many challenges. 
But we stayed agile and continued to 
work closely together as a team, 
managing the impacts of our 
operations through a mixture of ‘good 
housekeeping’, innovative thinking 
around new materials and products,  
and partnerships with our customers  
to create sustainable value.

Our key account managers and regional 
sales teams were in regular contact with 
our customers, pulling together data that 
allowed us to dynamic forecast, helping 
to optimise production, meet demand 
and ensure we had the right products in 
the right place, as order levels started to 
increase again.

Our ambition to bring heritage products 
to market with as much as 50% more 
recycled content is illustrated in Texon 
Ecoline. This new contract epitomises 
what we are trying to achieve, creating 
momentum across our core range  
of products.

Managing our impacts

Sustainability is one of the biggest issues 
we talk about with our customers, and 
how we can help them perform better 
and meet their sustainability goals 
through using our products. Taking this 
further, over the next 12 months, life 
cycle analysis (LCA) will become an 
important topic for all major brands. 
So while now we can account for how 
we make our products, the materials 
we use and how we deliver them to the 
customer, the next big issue is what 
happens to them at their end of life?
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Sustainability journey Goal #1 Goal #2 Goal #3 Goal #4Introduction  Managing sustainability

Goal #1 
Reduce our carbon footprint

•	Key elements will include a continued 
reduction in the amount of latex we  
use and to reduce energy-intensive  
drying times.

•	 Life cycle analyses (LCA) are becoming 
increasingly important for many of our 
customers. We are starting to investigate 
how to develop LCAs for all our hero 
products.

•	There will also be continuous improvement 
projects around process efficiencies and 
energy-saving schemes.

Goal #2  
Reduce our use of virgin materials

•	We will continue to explore the use of 
natural and bio-based fibres for insoles.

•	We will accelerate our efforts to increase 
the percentage of recycled fibre across the 
business, and continue to find new and 
stable sources of recycled raw materials.

•	We will continue to increase the use of 
recycled materials in our core range and 
develop formulations that maximise the 
use of raw materials.

•	We will dedicate the most time to 
addressing our priority materials, products 
and processes.

Goal #3 
Increase % of our waste that is 
recyclable or reusable

•	We will continue to close the loop on more 
processes and products.

•	We will look at waste streams and post-
process contamination, and find alternative 
ways to maintain the value of waste.

•	We will plan the end at the beginning: all 
new development projects will  
have a defined end-of-life option  
from the outset.

•	We will scale up existing customer take-
back schemes and work closely with 
others to include them in this scheme. 

Goal #4 
Reduce our water use and 
water waste 

•	We will continue to investigate ways to 
address water-heavy sites and spikes in 
water use.

Our next steps for sustainability



For more information, please contact: 
zerofootprint@texon.com 

texoninternational 

texoninternational 

texon-international

For over 70 years, Texon has been a 
leading supplier of sustainable, high-
quality, high-performance material 
solutions. These include non-woven 
saturated felts, extruded filmic materials, 
wet-web saturated cellulose paperboard, 
technical fabrics and consumables. 
You’ll find our products used in footwear 
and consumer applications, such as 
fashion accessories, clothing, luggage, 
labels, tags and many home and office 
accessories. We provide dedicated 

technical support in all major production 
locations and you can access our sales, 
marketing and customer care teams 
in over 90 countries. Find out more by 
visiting www.texon.com 

About Texon

https://www.instagram.com/texoninternational/
https://www.facebook.com/texoninternational
https://www.linkedin.com/company/texon-international

