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Welcome

Have you met  
Jelle Tolsma,  

Texon’s new COO?

Stan Lamb 
CEO 
Texon International  
Group Ltd. 

Welcome to the latest edition of Innovatus.  
We are only a couple of months into 2017  
yet here at Texon, it’s been a whirlwind  

start to the year.
We have introduced several new products for the  

new year; Texon Prime, Texon Batura and Texon Kabru. 
Please have a look at the article on page 11 which gives  
a brief overview of these exciting new materials.

Towards the end of 2016, Texon officially opened our 
new China offices and non-woven production facility  
in Dongguan. We also established production facilities  
in Uruguay. We’ve a pictorial report on both facilities  
on pages 4 to 7.

In addition to these new facilities we’ve a significant 
new appointment to announce. Jelle Tolsma has joined 
Texon as our Chief Operating Officer. Jelle’s focus will be 
on meeting the demands of the footwear industry and 
expanding into new consumer application markets.

There is a fascinating article on Texon Vogue (formerly 
known as Texon T484), our innovative, environmentally 
friendly material which continues to go from strength to 
strength and finally, please have a look at the centre pages 

where there is a special feature celebrating our 70th 
anniversary. It would be fair to say we’ve been through  
a number of changes since 1947 but I’m confident with  
all the improvements we’ve made in recent times that  
we are in excellent shape, not just for 2017 but well into  
the future.   

We are delighted to announce the appointment of  
Jelle Tolsma who joins Texon as Chief Operating 
Officer. Based in Hong Kong, he reports directly  

to Chief Executive, Stan Lamb.
Jelle came to us from a consumer goods background and has  

a clear focus on meeting the demands of a challenging market, 
managing international customers’ expectations and achieving 
growth. Jelle brings further drive and commercial experience  
to the Texon senior management team. 
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Smart Place  
Smart People  

Smart Materials

I’m looking forward to helping Texon 
create substantial long-term growth.  
I’m really enjoying meeting everyone and 
getting to understand the amazing brand 
and business Texon is and I’m excited at 
the opportunities that lie ahead.”

At Texon, we’re always 
striving to develop 
world-leading and 

innovative materials. To do  
this, we choose our research 
partners very carefully. 

We are collaborating  
with a number of research 
institutes, including 
Loughborough University  
in the United Kingdom, on 
ground-breaking projects. 
 

Strong national and  
international reputation

Loughborough University has a 
strong national and international 
reputation and is firmly established 
in the UK’s list of top ten universities. 
The campus boasts a whole suite of 
impressive research facilities. 
Loughborough’s industrial partners 
include other major global brands 
such as BMW, Nikon and Pfizer. 

We have collaborated with the 
Engineering & Physical Sciences 
Research Council (EPSRC) in  

the investment of research 
into additive manufacturing 
and smart materials.

Ground-breaking project 
Smart materials have the 

ability react to environmental 
changes around them — for 
example, differences in 
movement and temperature. 
We will be investigating the 
functional and aesthetic ways 
smart materials can be used 
to benefit the consumer.

© Loughborough University
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A big move with 
huge opportunitites

Did you hear that we opened our new factory and office complex in China 
recently? We moved our entire operations from Foshan to Dongguan and 
doubled our production capacity in the process. This outstanding facility  
can produce over 10 million square metres of structural materials per year, 
including box toe, heel counter, insoling and Texon Aquiline linings.
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GREAT RESULTS ALREADY 

Texon Dongguan now combines  

all our business services for China, 

including sales, customer care, 

technical services and new product 

development. With the addition of 

manufacturing operations, we now 

have 140 people on site. 

Gary Hollins, Group Operations 

Director, said “We’re already seeing 

great results from our relocation.  

The Texon Dongguan management 

team are now in place and working  

to improve efficiencies and to drive  

a more effective business in China.“

WELL-TIMED NEW ACQUISITION

“We have also acquired the assets and 

order book of Mao Shin, the previous 

incumbents of the Dongguan site.  

Mao Shin have a range of materials 

that are ideal for footwear and other 

industries.“

EXCELLENT OPENING EVENT
Over 100 people attended a grand 
opening ceremony for our new facility. 
Texon senior management welcomed 
guests from many footwear brands 
and factory partners, together with 
local officials and politicians. Members 
of the British Consulate also joined us. 

“It was an excellent event,” Gary told 
us, “and the ceremony has already led 
to a number of opportunities and 
significant enquiries.”

Our new office and production facility in Dongguan will 
enable us to gain a deeper understanding of the Chinese 
domestic market and provide us with the opportunity to  
grow our business in the region”

WOULD YOU LIKE TO KNOW MORE? 
Please contact Gary at ghollins@texon.com
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Texon operations now 
in South America

 

Head to the outskirts of Uruguay’s 
capital Montevideo and you’ll find 
a developing new industrial area. 
It’s the home of Texon’s other new 
facility and we couldn’t be happier 
about what this prime location 
offers us and our customers. 
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SO WHY DID WE CHOOSE URUGUAY?
 
Because Uruguay has a stable political 
and economic base with excellent 
communications links. 

 
Because Uruguay is close to Argentina 
and Brazil. As you’ll probably know, this  
is where most of South America’s 
footwear production takes place. In fact, 
Montevideo is close enough to Brazil to  
be a “one truck journey”.

 
Because it’s easy to communicate with 
everyone involved in the production 
process and distribution business. 

The Uruguay operation is part-owned by three 
businesses. Texogan (Texon and Quinorgan, 
our joint venture partner in Spain since 2012) 

plus two other partners providing local expertise and 
involvement in the distribution and sales activities. 

Texogan have also seconded two senior team 
members from Spain. Ruben Ruiz is now Texogan 
Uruguay’s Production Manager, and Irene Perez as 
Laboratory Manager. They bring invaluable skills  
and experience and have serious ambitions for  
future business in the region. 

CUTTING-EDGE FACILITY
The Texogan Uruguay production capacity can be up 

to four million square metres per year and is a cutting-
edge facility which produces a wide range of products 
with an emphasis on filmic extrusion. These products 
are ideal for customers in the South American market.

AND HOW IS TEXOGAN URUGUAY GETTING ON?
Having new operations in Uruguay will enable  
us grow in the region. Whilst the market in Brazil  
has been challenging, volumes are beginning to  
grow. In Argentina there have already been some 
positive in-roads made through our distribution 
partner, Cristec.

WOULD YOU LIKE TO KNOW MORE? 
Please contact Gary at ghollins@texon.com



Texon 70th Anniversary 
Our Timeline

September 1947  |  Texon Inc, 
is founded in the USA 
through a buyout from the 
DuPont company. Employs 24 
staff and is lead by David R. 
Schoales, first President and 
CEO of Texon until his 
retirement in 1972.

Combining neoprene 
elastomers with cellulose 
fibre structures, Texon create 
a variety of product 
applications, including the 
first Texon cellulose insoling 
for footwear. These materials 
were also applicable as 
reinforcers in leather goods, 
apparel, filtration and other 
specialist, non-footwear 
applications.

1957  |  Tenth Anniversary – 
Texon Inc workforce has 
grown to nearly 300 
employees spread across two 
manufacturing sites In 
Russell and South Hadley 
and a converting plant in 
Holyoake with sales outlets 
and representatives in most 
principal cities in US and 
Canada with products 
shipped to over 30 countries.

1960s  |  Texon Inc. 
continues to grow with 
factories in France, Germany 
and Taiwan. 

Texon is recognised by 
President Richard Nixon 
with an export ‘E’ award for 
its export and International 
growth.

Lee Asseo succeeds David 
Schoales, the first President 
of Texon, Inc. Our association 
with USM grows with 28 
branches operating around 
the world and headquarters 
of BUSM at its peak 
employing more than 5000 
people in Leicester, UK.

In 1966, Texon launches the 
first anti static cellulose 
insole, Texon T411.

1970  |  BUSM acquires the 
lease of the UK site in 
Skelton from ICI to begin 
manufacturing shoe 
materials.

1976  |  Emhart Corporation 
based in Connecticut 
purchases USM.

1970s  |  Texon produces the 
world’s first needle-punched 
non-woven insole. Texon 90 
becomes the industry 
standard for non-woven 
insoles.

This decade also sees the 
formation of Texon Pacific 
in Taiwan. New factories 
open in Italy and Brazil. 
Over a ten year period 
company sales and profits 
more than tripled.

1981  |  Emhart Corporation 
acquires Texon Inc. bringing 
Texon and USM back 
together again - materials, 
machinery and accessories 
under single ownership. 

1987  |  The shoe machinery 
business of USM is 
purchased from Emhart 
though a management 
buyout and becomes United 
Machinery Group (UMG).

1988  |  Texon T49 and 
Texon T50, the first non-
woven, anti-static insoles 
are developed. 

1989  |  The Black & Decker 
Corporation acquires the 
Texon footwear materials 
business when they 
purchase Emhart 
Corporation. B&D 
subsequently sells the 
Texon business to UMG  
in 1990. 

1991  |  UMG changes its 
name to USM Texon.

1992  |  Texon Ecosole,  
the world’s first environ-
mentally friendly cellulose 
insoling incorporating 
recycled fibres is launched.

1994  |  USM Texon – is  
the largest shoemaking 
machinery and materials 
supplier in the world.

USM Texon moves 
production from Taiwan 
facilities to Foshan, China  
to reflect the expansion  
of Chinese market.

 

SOUTH HADLEY
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In the same year,  
Texon launches;

»  Texon T79 a water 
resistant non-woven 
insole.  

»  Texon T70 a water 
resistant insole solution 
specified by the military 
for army boots.

»  Texon Hypersorb for use  
in the hygiene and medical 
industry.

1995  |  APAX Partners 
Corporate Finance acquire 
USM Texon.

Texon India opens offices in 
Chennai, India. 

1997  |  July - USM Texon 
legally demerged into  
two separate companies;

»  The worldwide machinery 
business becomes USM 
Group

»  The worldwide materials 
business becomes Texon 
International

1998  |  Texon launches;

»  Texon Aquaseal – a 
waterproof cellulose insole 
is launched.

»  Texon Reform – the 
world’s first 100% 
recyclable and ‘closed-loop’ 
non-woven heel counter. 

A recycling infrastructure is 
created in China, Vietnam, 
Thailand and Indonesia to 
collect cutting waste from 
customer factories, 
preventing thousands  
of tonnes going to landfill.

2002  |  Texon establishes a 
non-woven manufacturing 
facility in Foshan, China.

2004  |  Texon International 
invests in Lean Manu-
facturing as part of  
its business strategy of 
continuous improvement.

2005  |  Texon Aloe is 
introduced, the first insoling 
material to contain impreg-
nated aloe vera. 

2010  |  Texon launches 
Texon NVIRO 70, a non-
woven insole made up of 
70% recycled content and 
cutting waste which is  
100% recyclable.

A new warehouse opens  
in Chennai, India.

2012  |  Texon Sphere 
introduced as a powder-
sintered, out of the box ‘Net’ 
reinforcement solution.

Relocates manufacturing 
from Russell, USA to 
existing operations in 
Germany and China. 

2014  |  Opens new offices 
and bonded warehouse in 
Agra, India.

2015  |  Texon opens new 
regional office in Myanmar.

2016  |  Opens new China 
sales and manufacturing 
facility in Dongguan and 
establish new operations 
facility in Uruguay. 

Navis Capital Partners 
invests in Texon with Texon 
management retaining a 
significant stake in the 
business.

2017  |  Today, Texon has a 
working partnership with 
over 200 global footwear 
brands. We are acknow-
ledged as the leader in 
structural materials and 
pioneering, innovative ways 
to manage our impact on 
the environment. We also 
continue to offer high 
quality, innovative product 
solutions for many 
consumer applications in 
construction, hygiene and 
medical, filtration, leather 
goods, automotive and 
textiles.

SOUTH HADLEY

HOLYOKE

RUSSELL PLANT EXPANSION
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SUCCESS IN EUROPE 
Online craft business in Germany, Snaply 
(www.snaply.de), is a big fan of Texon 
Vogue. Snaply have produced a crafts 
book featuring products made from 
Texon Vogue. Holger Hoffmann, Sales 
Manager for Texon in Germany, told us;

“For the last eighteen months, Snaply 
have purchased Texon Vogue. They use 
it to produce a large selection of 
popular, fashionable goods. I’m 
delighted to say sales of their consumer 
applications have been increasing every 
year. Their new book marks the next 
stage in their on-going progress and 
we're looking forward to seeing their 
new leather inspired vegan book which 
includes Texon Vogue.”

Maxx Factory (www.maxx-factory.de) 
is another success story from Germany. 
They make a wide range of attractive 
bags, boxes, phone covers and other 
items. Maxx Factory has now developed 
a stylish product called Papyr, that 
combines papyrus with Texon Vogue. 
Maxx Factory is so impressed that it  
now uses Texon Vogue as its standard 
base material. 

DESIGN AWARD WINNER
A notepad holder created using Texon 
Vogue also scooped the coveted and 
influential 2017 German Design Award. 
Designed by Christophe Chayriguet, the 
notepad’s sleeve is made from Texon 
Vogue. Available in various sizes, 
Christophe’s design beat over 4000 
other entries to win the prize. 

POPULAR, NOT JUST IN GERMANY
Belgian bookbinders and stationery 
suppliers Atome are also achieving 
success using this remarkable Texon 
material in their products.

In Italy, top fashion and homeware 
brand UASHMAMA (www.uashmama.
com) has been using Texon Vogue for  
a number of years and many other 
companies are using it in fashion 
garments too. Companies are also 
combining our material with leather, 
wool or felt to create warm and tactile 
products that consumers love. 

FANTASTICALLY VERSATILE 
PRODUCT
“Texon will be at the Paperworld Fair 
(www.paperworld.messefrankfurt.com) 
in Frankfurt, Germany later this year,” 
Holger told us, “I’m looking forward to 
showing many more people the 
benefits of Texon Vogue. I’m sure we 
can continue to find innovative ways to 
use this fantastically versatile product.”
 
RESPONSIBLY SOURCED… 
Not only does Texon Vogue provide 
creative solutions it is also 
environmentally friendly.

It is accredited by Oeko-Tex,  
which tests for harmful substances, 
and is also available upon request as  
a Forest Stewardship Council (FSC) 
approved product – please contact  
us for further details.  
 
 
 
 

LIKE TO KNOW MORE ABOUT THIS STORY? 
Please contact Holger Hoffman at  hhoffmann@texon.com

Texon Vogue Goes from 
Strength to Strength

Our customers are queuing up to buy Texon Vogue (formerly known as Texon T484). They're  
using it for many applications from jacron labels for jeans to hand bags, through to book covers 
and picture frames. Texon Vogue is a versatile, leather-simulating material that’s made by Texon  
in Germany. You can also buy the product in a wide selection of colours with lots of finishes and 
patterns and just like leather, no two pieces of Texon Vogue are exactly the same... in short, its 
creative possibilities are almost endless. 



1  //  TEXON PRIME 
What is Texon Prime?
Texon Prime is a lighter weight 
extruded film solution for box toes.

Why have we developed  
Texon Prime?
We wanted to create a stiffer product  
at a lower gauge which gives designers 
a lighter option without sacrificing 
support. This allows for more 
contemporary designs in athletic  
and leisure footwear.

Why is everyone so excited by  
Texon Prime?
Our Product Development team 
confirms that Texon Prime gives you 
comparable stiffness to other product 
gauges that are higher in our standard 
range. For example, Texon Prime 
0.60mm will give you the same stiffness 
as a 0.80-1.00mm gauge material.

2  //  TEXON BATURA
What is Texon Batura? 
Texon Batura is a reinforcement 
product for customers requiring  
a value priced insole solution.

Why have we developed  
Texon Batura?
We needed to supply a solution 
that was price competitive but  
still hit a desired performance 
level. 

Why is everyone so excited by  
Texon Batura? 
Texon Batura has proven to 
perform as well as similar priced 
competitor materials. As a result, 
more customers are showing  
an interest. 

3  //  TEXON KABRU
What is Texon Kabru?
Texon Kabru is a new cushioned 
strobel insoling material. 

Why have we developed  
Texon Kabru?
Head of Technical Services, Andrew 
Stephens, identified the opportunity 
for a new strobel product that provides 
a cushioning effect as some brands are 
looking to move away from traditional 
EVA foam. The concept for Texon 
Kabru was born.

Why is everyone so excited by  
Texon Kabru?
Customers recognise the potential of 
this product as it can reduce cost in the 
shoemaking process. It is available in 
two different versions; Texon Kabru S 
(soft) or Texon Kabru N (needled).

Three New Products 
Three More Great Reasons to Choose Texon

In case you haven’t met already, we’d like you to introduce Texon Prime, Texon Batura, and 
Texon Kabru. They’re our three new products — and we think you’ll be very interested in 
what each one has to offer you. . .

THERE’S MORE TO FOLLOW…
These three products have been created by our New Product Development & Innovation team (NPDI). If you would like to 
find out more about Texon Prime, Texon Batura or Texon Kabru please contact us  sales@texon.com
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Texon have already exhibited in Chennai, India and we've 
had booths at both the North East and North West 
Materials shows in the USA and Lineapelle in Italy. During 
May we will be exhibiting at the ANPIC show with our 
South American partners in Mexico.

If you would like to meet up with us at ANPIC or any  
of the other global shows please contact us via email 
sales@texon.com.  We look forward to seeing you soon.

www.texon.com

A focus on... James Chandler

Around the World...

 I enjoy 
working as  
a member 

of the NPDI team as 
innovation is part  
of Texon's DNA.”

“I first started work for Texon in 1997,” 
James tell us.  “At the time, the 
business was called USM Texon.  
My first position was R&D technician, 
based at Leicester in the United 
Kingdom.”

BETTER THAN BURGERS
He graduated at Bath University and 
returned to his home town, looking  
for work. Unsure of what to do next, 
James spotted an advert for a job  
at USM Texon in his local paper. 
“Although it was only a six month 
contract,” he went on, “it seemed a  
far better career choice than flipping 
burgers!”

HEADING NORTH
James’ six-month position grew into  
15 months working at USM Texon in 
Leicester. He was then asked to join 
the R&D team at Skelton in the North 
of England. “Production moved from 
Leicester to Skelton” James recalled. 
“So moving north was the logical step.” 

PROUD ACHIEVEMENTS IN CHINA
James spent almost three years at 
Skelton. During this time, Texon 

began the process of setting up 
operations in China. “Myself and three 
other people from the UK were tasked 
with that project,” James explained, 
“which is how I ended up in China. In 
fact, I have now been working full 
time in China for more than 15 years, 
something I’m very proud of.” 

SUCCESSFUL ROLES
Since the creation of our non-woven 
operations in China, James has 
performed several vital roles for us.  
He was technical manager in China, 
and worked in central planning.  
James later became Texon’s technical 
manager for Asia. In 2016, he joined 
the new product development & 
innovation team as product 
development manager (Asia).

HUGE JOB SATISFACTION
“I get huge satisfaction from seeing 
the tangible outputs of my work,” 
James told us. “They’ve included the 
creation of new products, the 
relocation and creation of a new 
factory, and growing the Texon net, 
'waste-free' powder soulution product 
line, Texon Sphere.”

You can contact James at  
jchandler@texon.com

James Chandler is Texon’s Product Development Manager for 
Asia. Here James looks back on his career with us so far, and 
explains why he enjoys working at Texon. 

As CEO Stan Lamb remarked in his column 
- it’s been a great start to 2017! 


