INTRODUCTION OUR APPROACH OUR PEOPLE OUR STRATEGY GOAL #1 GOAL #2 GOAL #3 GOAL #4

Create

TEXON SUSTAINABILITY REPORT 2021 A

Sustain

Sustainability Report 2021

INTRODUCTION OUR APPROACH OUR PEOPLE OUR STRATEGY GOAL #1 GOAL #2 GOAL #3 GOAL #4

TEXON SUSTAINABILITY REPORT 2021 2

Welcome from our CEO
After the challenges of 2021, our business is
slowly but steadily returning to pre-COVID-19
levels – just in time for us to celebrate our
75th anniversary. This year marks a lifetime of
keeping our customers central to everything
we do, with some of our sites, like Möckmühl,
Germany, running for over 75 years to pave the
way for our success.
Thanks to the steadfast efforts of our people,
several areas of the business are performing
even better than expected. I’m thrilled that our
talented teams are getting out on the road
again, demonstrating the value of our products,
sharing our latest innovations at trade shows
and strengthening customer relationships.
We need to collaborate and align ambitions
across our value chain to progress sustainable
solutions. To do that, we’re supporting our
customers to reach their own sustainability
goals and spur on our suppliers to improve
their performance, creating a more sustainable
industry. A great example of this is the support
we’re giving to our customers by offering
more sustainable options for all structural
components. With aligned ambitions, we’re
rising to the challenge of meeting consumer
expectations by creating sustainable footwear,
fashion accessories and functional apparel for
the future.
With inspiring progress in 2021, our roadmap
to our 2025 ambition will keep us focused
on our zerofootprint goals. We’re on track to
achieve our carbon, waste, and water reduction,
and recycled content goals by 2025, as we
continue to lead the way in sustainability across
the footwear industry.
The product milestones we achieved in 2021
are pioneering Texon’s sustainability transition.

“This year marks a lifetime of
keeping our customers central
to everything we do.”
We launched a range of enhanced materials,
such as the Enigma Zero HT Green insole
for safety shoes, which is made from 60%
renewable content, without compromising on
safety or durability. Also aligning with our zero
waste ambitions, Sportflex Eco and Bio, our soft
flexible toe puffs, are made using innovative
recycled and bio-based materials.
Our hero heel counter, Reform 2.0, made from
post-consumer waste such as ocean-bound
plastic bottles, is also now delivering huge
benefits; this innovation reduces waste streams
to landfill and lowers our carbon footprint. In
addition, Reform 2.0 is fully closed loop, and we
recycle any offcuts back into our process. As
we continue to redevelop many of our existing
products, this progress further demonstrates
our commitment to reducing environmental
impact by using more of what we already have.
To keep pushing the boundaries of sustainable
manufacturing, we started conducting Life Cycle
Assessments (LCAs) for our products, helping
us make better decisions as a business and
for our planet. To further fuel our sustainability
drive we created a new role of Sustainability
Project Manager who will lead all our
zerofootprint efforts.
Looking forward, we will continue to advocate
for incremental changes, demonstrating to our
customers the benefits of sustainability-focused
design as we create today, to sustain tomorrow.
Jelle Tolsma
CEO, Texon International

Texon in 2021: at a glance
As a company supplying materials for
the footwear, accessories and functional
apparel industries, Texon has always worked
hard to produce sustainable products of
the highest quality. Our commitment to
sustainability is ongoing, as we work to
minimise any negative impacts we have
on the environment. Our motivation in this
area, along with our dedicated employees,
will help us reach our targets by 2025 and
beyond, as we look to form our Beyond Zero
Waste strategy. Recently we installed the LCA
tool for carbon footprint assessments and a
masters student project was completed at the
Amsterdam University for Texon. This enables
us to explore and set future goals to drive
sustainable progress.

Certifications
We are always striving for better, and our
ambitious certification roadmap keeps us
on track. Achieving additional accreditations
ensures our processes are robust and
our standards remain high. In 2021, our
factories in Germany, Italy and China gained
SATRA Laboratory Accreditation status,
demonstrating our high-quality processes and
products. This year, we also achieved GRS
certifications for several of our sites. As part
of our 2025 roadmap, our Vietnam and UK
sites will also become GRS-certified during
the first half of 2022.

1

new sustainability
manager appointed

4

new Global Recycling Standard
(GRS) certifications – Prato (Italy),
Taichung (Taiwan), Skelton (UK)
and Wanchai (Hong Kong)

4

new sustainable
product launches

6
75
600
763

manufacturing sites

years of sustainable innovation

global employees

trees planted as part of an
internal campaign

8

Sustainable Development
Goals supported
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Sustainability:
more than
business as usual
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With the launch of our zerofootprint
strategy in 2020, we have continued
to lead with sustainability front of
mind. We have always been motivated
to create high quality, eco-conscious
products and materials, providing
our customers with the latest
innovations. But we’re also looking
inward, driving impactful business
improvements across our global sites.
We are seeing increasing market expectations,
with customers wanting the same amount of
performance from environmentally friendly goods
and services, which adds a level of complexity
to the materials we can use. We have continued
to meet demand by innovating with materials
and strengthening our supply chain processes to
ensure we adhere to customer specifications with
the increased demand for sustainability.

Our continued approach
to COVID-19
As a business, managing the impacts of COVID-19
has been a priority since the onset of the
pandemic. We continue to face challenges, but
our agile nature, innovative thinking and strong
partnerships with customers help us to successfully
deal with employee sick leave, site shutdowns,
volatile customer demand, raw material supply
shortages and shipping disruptions.
As the world starts to return to some form of
normality, we will continue to innovate and adapt
to meet the dynamic and fast-moving challenges
of our world.

Health and safety
Creating safe and healthy work environments
is a top priority at all our sites. In 2021, we
had seven lost time incidents, a 65% decrease
from 2019.

Industrial incidents
Aware of both the environmental and business
damage caused by industrial incidents, we have
worked hard to minimise any negative impacts
of our production. In 2021, we had no industrial
incidents and focused on improving safety at
our sites. At our Skelton site, for example, five
safety suggestions were implemented.
At our Möckmühl site in Germany, we have
made improvements by installing a new surface
for the latex truck unloading area. The new
surface complies with water and pollution
regulations, guaranteeing that no hazardous
fluid can penetrate groundwater supplies.
The drain for possible spillage was extended
and the piping from the drain to wastewater
collection area was replaced.
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Working with
our customers

Working with
our suppliers

CASE STUDY

In 2021, we continued to overcome challenges
associated with COVID-19 while remaining
committed to sustainability. Everyone at Texon
has been part of that journey, with our teams
extending their support to customers. To drive
further development, our sales team started
a number of close collaborations with our
partners to accelerate sustainability across the
value chain. As new business has continued
to pick up, we’re providing our customers with
the green solutions they are searching for.

To generate a lasting positive impact, we are
working with suppliers on traceability, aiming
to maintain high standards across our supply
chains. This work will support our internal goals
to source sustainable materials from verified
sources and influence the supply chain to act
more responsibly. We want to ensure that our
suppliers follow the same high standards as
Texon, so that our component materials are as
sustainable as possible.

Texon has been collaborating with PRS, a
full-service pallet pooling solution for the
polymer industry, for over 10 years. Our
Skelton site received its annual PRS Green
Label Certificate, recognising the site’s
participation in the circular PRS network.

‘‘Over the last 18 months, our sales
team has been working closely
with customers to showcase
our range of high-performing,
sustainable products.
With a range of re-engineered
products to promote alongside
ProWeave, we have an exciting
few months ahead of us out on
the road – discussing how we can
help our customers meet their
own product development and
sustainability objectives.”
Bryan Whitfield
Group Sales Director

To combat the global disruptions that we
were faced with this year – for example, major
port disruptions – we remained in constant
communication with suppliers through our
standard Customer Care and Sales channels.
We used alternative ports, transit routes and
shipping lines and forecasted our sales to book
shipments in advance and lock in costs.

Planning for the future:
renewing our ambition
To assess the carbon footprint for the whole
organisation, we are partnering with Dutch based
company, Ecochain, using its LCA tool across all
Texon sites. Using science-based metrics, the
LCA tool will enable us to establish future carbon
reduction goals.
In the long term, partnering up with our
customers, and using the LCA tool will help Texon
to improve sustainability throughout our value
chain, tailoring new developments in line with
our core zerofootprint goals and evaluate raw
material impacts in the design phase.

Texon’s sustainable partners spotlight: PRS

Skelton receives raw materials on the pallets,
which we collect and return to PRS. This
partnership supports our zero waste by
2025 ambitions, as the reuse and recycling
initiative contributes to a circular economy
for our industry.

‘‘It’s great to be able to continuously
work with and be recognised by
partners that are equally inspired
to build a more sustainable world.
At the end of their life, PRS turns
pallets into biomass, which is then
used as energy to dry and heat
treat new pallets.”
Gary Hollins
General Manager, Skelton, UK

INTRODUCTION OUR APPROACH OUR PEOPLE OUR STRATEGY GOAL #1 GOAL #2 GOAL #3 GOAL #4

Our heroes:
aiming for zero
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‘‘I am very interested in
We work across our sites to uplift
our people, supporting innovation
sustainability, particularly from
to create future-fit footwear,
a purchasing point of view,
accessories and functional apparel. and am pushing to progress
this area at Texon. I’m looking
In 2021, many of our zero heroes championed
at sustainable materials – not
sustainability throughout the business.
only recycled – but all kinds of
•	Paul Mallory, our new Sustainability Project
bio-derived organic materials, to
Manager, is reducing the impact of our
deliver the next generation of
products via LCAs and educating teams
on sustainability projects.
sustainable components.”
•	Regine Sun, our Taiwan Site Director and
Controller, has driven efforts to achieve
GRS accreditation for the site.
•	James Chandler is part of our product
development team, overseeing the launch
of Reform 2.0.

		
		
		

Tomasz Blasiak
Global Purchasing
Manager

•	Nita Ding, Purchasing Manager at Dongguan,
China, successfully transitioned a number of
materials to recycled polymers and fibres.
•	Johann Riescher, our Quality Manager at
Möckmühl, ensures we maintain high-quality
processes and looks after local ecology with
the implementation of a fish ladder in the
local stream.
•	Tomasz Blasiak, our Global Purchasing
Manager, leads the purchasing and
sourcing teams with a focus on high-quality
sustainable materials.
• O
 ur Health and Safety Leader at Skelton,
Sue Langham, has steered efforts to reduce
our carbon footprint by introducing green
energy at our sites.
•	Our Site Manager in Ripatransone,
Jonni Di Cinto, is driving recycling initiatives
across our waste streams.

91%

of employees see
the value of our
sustainability strategy
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A sustainable
company culture

Being better in
the workplace

Texon views sustainability as part of our
company DNA, something that our employees
fully embrace across our sites. Results from
our 2021 employee survey showed that 91%
of employees could ‘see the value for Texon
of our Sustainability and Corporate Social
Responsibility strategy’.

Our diverse workforce of nearly 600 employees
represents over 18 nationalities from 11 countries.
In 2021, we continued to care for the well-being
of our employees and their families, enhancing
flexible work conditions and family-friendly
practices where it was possible. We also
continued to promote mental, intellectual, social
and physical wellness to employees, with various
health-related online learnings. Overall, we
have a 55% engagement rate with learning and
development at Texon.

In June 2021, we celebrated World Environment
Day by committing to plant one tree for each of
our employees. We also created a #TapToTree
social media post, pledging to plant an extra tree
for each ‘like’ we received (up to a maximum of
1,000 trees). Our donation to the One Tree
Planted non-governmental organisation (NGO)
resulted in 763 trees being planted in India.
Although we do not report on our officebased initiatives, our culture of care towards
the environment is evidenced throughout
our global offices:
Texon office-based initiatives
Indonesia
• 	Using Texon water bottles instead of
single-use bottles
•	Replacing plastic garbage bags with old
delivery cartons
•	Reducing paper usage and recycling
Taiwan
•	Reusing office stationery
•	Encouraging walking or cycling to work
•	Reusing packaging materials
France
•	Switched to an energy-efficient heating
and air conditioning system
•	Car fleet runs on 80% electricity
•	Collecting waste for reuse
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We also continued to foster inclusiveness
by adjusting our internal policies related to
employee development and career progression.

‘‘We wanted to do something
meaningful to mark World
Environment Day 2021,
which heralded the start
of the UN Decade of
Ecosystem Restoration.
As a Forest Stewardship
Council-accredited business,
projects like #TapToTree
reinforce our passion for
protecting the planet.”
Boyd Mulder
Director of NPDI,
Marketing and
Sustainability

CASE STUDY

Caring for the local
environment at Texon
Möckmühl
Colleagues at our Möckmühl facility in Germany
took part in a local ecology project to support
water quality and biodiversity.
Our team installed an additional fish ladder that
facilitates natural migration patterns of aquatic
wildlife. Small fish and eels used to swim from
the weir into the local canal, where Texon feeds
water into our facility. Installing the fish ladder and
a modifying rake with a finer mesh allows species
to continue downstream. The chairman of the
local fishing association praised our sustainability
efforts and was thankful for the positive impact it
will have on the surrounding area.

50% reduction
by 2025
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We have an ambition that’s driving us to make a
difference: becoming a zero waste business by
2025. Although sustainability has always been
central to Texon, we’re looking to step up our
efforts to help our customers achieve their own
sustainability goals.
zerofootprint is about turning our passion for
sustainability into an actionable plan, helping to
drive change across our industry. This roadmap
guides how we think, what we produce and who
we work with.
Our zerofootprint goals are aligned to the SDGs,
as demonstrated on the following pages.

Our achievements
Over the past year we have made great progress
in line with zerofootprint:

Goal 2

XX% reduction
in use of virgin
materials since 2015

Use of virgin materials as
a proportion of production
totals (site average) (%)

Working towards our goals
zerofootprint: our
sustainability strategy
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Goal 2

50% reduction
by 2025

2017
XX% reduction
2018
in use of virgin
2019
materials since 2015
2020
2021
50% reduction

Use of virgin materi
a proportion of prod
totals (site average)

Progress towards our 2025
goals
by 2025
Goal

2017
2018
2019
Use of virgin By
materials
as
2025, reduce our use 2020
a proportion of production
2021
of virgin materials by 50%

GOAL 1

GOAL 2

•	powered our EU sites with renewable energy

By 2025, reduce our carbon
footprint by 50%
totals (site average) (%)
2017
9% reduction in use
27% reduction in yearly
2018
of virgin materials since 2015
greenhouse gas (GHG) emissions
2019
intensity since 2015
2020
Comparison of material sources, proportion

•	partnered with Ecochain to carry out an
LCA across our sites

Total average yearly GHG emissions
intensity (kgCO2e/net tonne)1

•	launched Reform 2.0, with more recycled and
renewable content than the previous generation
•	obtained EU funding as part of a collaboration
to drive the use of bioderived materials in the
fashion and textile industries

•	achieved GRS status at our Italy, Taiwan,
Hong Kong and UK sites
•	worked with GRS to replace polyethylene
terephthalate (PET) with recycled content
where feasible
•	joined the UK Transforming Foundation
Industries Research and Innovation hub
(TransFIRe) in support of the government’s
net zero emissions by 2050 target.

2021

536
517

2018
2019
2020
2021

Hero product - Reform 2.0
The relaunched version of the world’s first closed-loop counter, Reform
2.0 builds on the legacy of the pioneering Reform product, with increased
sustainability credentials. Reform 2.0 is 100% recyclable and contains
up to 66% sustainably sourced material, including 49% post-consumer
content such as ocean-bound plastic bottles, 10% post-industrial content
and 7% renewable content that is distilled from pine tree resin. We
estimate that for every 1 million pairs of shoes that are made with Reform
2.0, over 500,000 plastic bottles will be diverted from oceans each year.
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2018

2018
2019

2019

2021

GOAL

3.52
1.89
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52

33

56
52
30

37
82
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Goal
82

2017
2018
2019

2.78

35 9

61

2020
2021
32

61

GOAL 4

Total virgin
Total recycled

5,058
1,070
2017
Renewable
6,020
1,517
Total recycled
2018
and renewable
5,750
1,606
2019
3,942 1,492
2020
5,718
2021

6.7
6.8
6.8

90% of2.43
our waste 2020
1.94
2021
2021
to2017
be recyclable or reusable
581
2017

6.7 reduce our water
By 2025,
6.6
use
Goal
5.8and61water waste by 20%

2018 of our waste was536
2018
46%
recycled
517
2019
2019
in
2021
2020
2020
496

56
8% reduction
in water use
56
and water
waste since 2015
52

455
2021
2021
Average
waste
generated
(% of total production)
Goal
312
2017
581
2017

32
Group average water usage
Goal 82
intensity (m3/net tonne)4,605,997
4,315,946
6.7
2017
4,222,961 6.7
6.8
2018
6.8
3,102,123
6.8
6.8
2019
3,699,319
6.7

2020
By 2025,

CASE STUDY

455

2017
2018
GOAL
2019 3

2017

2020

496

Goal 312

of production totals (site average) (%)

Goal 2017

581

2017

2018
2017
2019
2018
2020
2019
2021
2020
2021

1

2.78
1.89
2.43

Goal 312
1.94

3.52 536
517
496
455

2018
2017
2019
2018
2020
2019

2021
2020
2021

!"#$%"&

All historic energy data has been restated due to improved
methodologies and internal data validation, leading to more
accurate measurements.

2017

581

2017

Goal

2020
2021

6.6

2017

-7.2

Goal 5.8

2018
2019

4000000

Goal 5.8

-5.8
-5.8

6.7
6.6

4,605,997

2017
2018
2019
2020
2021

by 2025

Goal
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Use of virgin materials
as
a proportion of production
totals (site average) (%)
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2017
2018
2019
2020
2021

GOAL #1

By 2025, reduce
our carbon
footprint
by 50%2

2021

OurGoal
progress to date

We’re looking at the big picture
when it comes to reducing energy
usage and emissions, taking our
global business into account at
every step.

Since 2015, we have reduced emissions by nearly
581
61
2017
2017
30%, making progressive contributions towards
536
56
2018
2018
this
517 to transitioning
56
2019goal in 2021. This is due
2019
to
renewable energy for496
our European
52
2020
2020
manufacturing
locations
carbon neutral
455to provide2021
32
2021
Goal
Goal 82
electricity
for312
our production. With this exciting
transition
we
expect
further
reductions
next
year,
3.52
2017
2017
6.7
6.8
with
mapped2018
out for the
2018 incremental progress
2.78
2019
2019
1.89 achieved further
6.8
months
ahead. We
savings from
6.7
2.43
2020
2020
our ongoing process61improvements, like LED light
2017
6.6
1.94
2021
2018
updates
and more 56
energy-efficient2021
drive motors.
Goal 5.8

Since 2020, we have made several site
updates, aiming to boost the energy efficiency
of our processes. In a major milestone for
the business, we are
2017now powered by green581
energy across our2018
EU production sites, a 536
517
2019
switch that will help
us to significantly reduce
2020
496
our carbon footprint. At our Möckmühl site,
455
2021
we reduced electricity consumption
by 4.7%
Goal 312
in 2021 by consolidating orders and minimum
3.52
2017
order quantities for production runs. We are
2018
2.78
continuing to exchange
our lighting
with LED
2019
1.89
lights to further support
our energy reduction
2.43
2020
targets. At Dongguan,
both
1.94
2021 we also reduced
gas and electricity use by 3%.

56

2019

52

2020

Total average
32 yearly GHG emissions
2021
intensity (kgCOGoal
82 tonne)3
2e/net

20172017
2018
2018
2019
2019
2020
2020
2021
2021

6.7
6.8
6.8
6.7
6.6

Goal 5.8
Goal 312

581
536
517
496

2017
2018
2019
2020
2021

455

Total average yearly GHG emissions
(kgCO2e)3
2017

581

2018
2019

536
517

2020
2021

27%

reduction in yearly
GHG emissions
intensity since 2015

496

Goal 312

455

2017
2018
2019
2020
2021

4,605,997
4,315,946
4,222,961
3,102,123
3,699,319

4000000

2

This 50% reduction is against a 2015 baseline for our scope 1
and scope 2 emissions and measuring progress per net tonne of
product.

3

All historic energy data has been restated due to improved
methodologies and internal data validation, leading to more
accurate measurements.
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CASE STUDY

CASE STUDY

Powered by green energy

Assessing the CO2 impact of our products

In order to meet our goal to reduce our
carbon footprint by 50%, we have
transitioned from brown (general mix
energy) to green (renewable energy) at
a number of our sites. Since 2021, our Skelton,
Ripatransone and Möckmühl sites have been
powered by 100% renewable energy, saving
approximately 570 tonnes of carbon annually.

In 2021, we partnered with Ecochain to
conduct an LCA across all Texon sites.
This process allows us to evaluate our raw
materials, production processes and supply
chain and map their impact using standardised
metrics (kgCO2e/kg).

‘‘This is a huge step in our
aim to meet the 50% carbon
footprint by 2025 target.
However, we will continue to
identify and implement other
methods to further reduce
energy use overall.’’

We will apply the LCA approach to all new
product launches to demonstrate how we are
creating a sustainable product portfolio. For
example, our LCA of Reform 2.0 shows an 11%
reduction in CO2 emissions compared to its
previous model. This process also highlights
the CO2 savings associated with switching

from fossil fuel-based to bio-based polymers.
Our LCA of the Sportflex Bio shows a 48%
CO2 reduction compared to the previous
Sportflex generation.
LCAs have demonstrated clear benefits
– including highlighting the CO2 savings
associated with switching from fossil fuel to
bio-based polymers – and we will continue
to use them to evaluate raw material impacts
during the design phase and simulate impacts
before product trials.

Sue Langham, HSE Leader
One example of how we’re planning for
the future is at our Skelton site, where we
are working with a consultant to accelerate
our energy improvement plan, encourage
behaviour change and implement
management systems.

Our next steps

We will:

To continue reducing our carbon footprint
we are focusing on shifting remaining sites to
green energy providers and improving energy
efficiency where shortfalls exist. We are also
looking at our processes by improving
right-first-time production and developing
new products that are less energy intensive.

•	carry out LCAs in product design phases to
optimise use of sustainable materials,
processes and logistics

•	continue to reduce the amount of latex we
use and reduce energy-intensive drying times

•	undertake continuous improvement projects
around energy efficiency
•	develop ongoing site replenishment processes
to include upgrading end-of-life equipment as
new, more efficient devices become available.
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GOAL #2

By 2025,
reduce our
use of virgin
materials
by 50%4

To reduce our impact on the
planet, we’re cutting down our use
of virgin materials like cellulose and
polymers, as seen in our relaunched
Reform 2.0, to deliver sustainable
value for our customers.

Our non-woven sites in China and the UK use
recycled fibres only, with the exception of materials
that are not currently available in a recycled format
(less than 10% of the volume we buy).

Our progress to date
We continue to reduce our use of virgin materials,
and increase our recycled content year-on-year.
This is a result of our continued sustainable facelifts
across our core product range, increasing demand
for recycled polymers.

We are currently exploring biomaterial uses by
analysing the effectiveness of a potato starchbased binder for one of our cellulose products.
In 2021, Texon Dongguan minimised its use of
virgin materials, with over 70% of all fibre and
resin purchases being from recycled or renewable
sources. This includes a 36% increase in recycled
purchases and a 13% reduction in virgin materials
compared to 2020, eliminating virgin grades
wherever we can find high-quality alternatives.
Texon Vietnam is using only recycled yarn as the
standard offering, with use of virgin materials when
no sustainable alternative is yet available. The site
nearly tripled its net zero production
of the highly
32 7
61
2017 range.
successful Halo product
2018

35 9

We have given our core products sustainability
overhauls, replacing staple virgin fibres with recycled
alternatives, using semi-recycled bio-component
fibres. Although availability and logistics have been
limiting factors, we have made progress in our
adhesives, with 30–50% increases in the amount
of renewably sourced raw materials, achieved by
swapping hydrocarbon resin for pine resin.
Comparison of material sources
(site average) (tonnes)

56

2017

Globally, we only use perfluorinated
34 10 compound 56
2019
(PFC)-free water repellents
and are migrating to
35 13
52
2020
natural pigments and
bioderived products where
33
30
possible. All Texon sites
only use FSC-certified 37
2021
cellulose to support replanting
schemes and
82
18
GOAL
are using only GRS-accredited
fibres in support
of our goals.

2018
2019
2020
2021

5,058

9,651

1,070

6,020

1,517

9,481

5,750

1,606

9,461

3,942
5,718

1,492

5,946
5,228

We are establishing a culture of closed-loop
thinking by re-engineering products to fit the
circular economy, requiring all new developments
to have a minimum of 50% sustainable content.
This policy has been extended to cover existing
heritage lines too.

4

This 50% reduction is against a 2015 baseline.

6,312

Total virgin
Total recycled
Renewable
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CASE STUDY

Partnering with
our customers

Sustainable safety with Enigma Zero HT Green

Meeting customer and consumer needs
and eco-expectations are a central
driving force behind Texon’s sustainability
leadership. One customer collaboration
that’s spearheading sustainable
components is with Decathlon, which
is raising its ambitions in this area. By
2026, Decathlon is aiming to offer eco
options in-store for all components.
Together, we’re focusing our efforts on the
components with the largest impact – for
example, we’re switching toe puffs for an
eco version with 50% recycled content.

‘‘Decathlon’s objectives are
aligned with Texon – we
can’t be on target without
its support. With our strong
partnership, it’s natural
that we work on this
eco transition together.’’
Hugo Leofold
Component Engineer, Decathlon

Integrating safety and sustainability into our products is a top priority for our industrial
and safety applications customers. To meet the latest European ISO 22568 standard and
continue to demonstrate our expertise, our technical team developed a non-metallic,
anti-penetration insole for the safety footwear market.
Designed to provide even greater foot protection, Texon Enigma Zero HT Green is certified
to European ISO 22568 part 4 standards nail grade PL 4.50mm and PS 3.00mm.
Our newest anti-penetration insole has increased environmental benefits, being 100%
recyclable and made with 60% recycled polyester, while still offering the performance
characteristics our customers depend upon.

Our next steps

We will:

In 2022, we will continue to work with
customers to upcycle their waste stream into
new products, with added sustainability value.
This has a mutual benefit, helping our customers
on their sustainability journeys, and supporting
our 2025 goal.

•	increase the percentage of recycled fibre
across the business, exploring new and
stable sources of recycled raw materials

•	continue to explore the use of natural
and bio-based fibres for insoles

•	increase the usage of recycled materials in
our core product range, with industry-leading,
high-performing products that maximise the
use of raw materials
•	expand our closed-loop infrastructure to
make the most use of our materials
•	partner with our customers to help them
achieve their specific sustainability goals.

Use of virgin materials as
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GOAL #3

By 2025, 90%
of our waste to
be recyclable
or reusable

Our culture of innovation extends
throughout a product’s life cycle
as our design ensures less goes to
landfill and more of our materials
support a circular economy.
We plan for the end from the beginning of our
processes and continue to look for ways to
minimise waste. We’re expanding our delivery
infrastructure to give us complete control over
the waste generated by our products and
working with waste converters to reuse
more waste in-house by turning it into new
products. We are focused on optimising our
closed-loop system to keep materials in our
production cycle and out of landfill, helping to
drive down waste across our sites.

Around 40% of our waste is recycled, with the
majority of recycling coming from our closedloop schemes in Skelton, where reground
polymers are fed back into grade 1 production,
and Ripatransone’s fully closed-loop system,
where all production waste is recycled in-house
or with local partners. We have also set up
circular waste management systems in our
China and Vietnam sites to increase recycling
581
2017
2017
rates and keep materials 536
in use for longer.
2018
2019

517

2018
2019

2020

496

2020

Average
waste generated
455
2021
(% of total
production)
Goal
312
2018
2019

2020

2021

3.52

2017

2021

2.43
1.94

2021

581
536
517

of our waste was
recycled in 2021

496

Goal 312

Goal 82

6.7
6.8

6.8
6.7

2020

2017

2021

52
32

2018
2019

1.89

2020

61
56
56

2017

2.78

2018
2019

46%

Goal

Our progress to date

455

2017
2018
2019
2020
2021

Goal 5.8

6.6
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CASE STUDY

Closing the loop
with our customers

CASE STUDY

Circular waste
management in Asia
In China and Vietnam, we have set up waste
recycling systems at our sites to reduce
the amount of waste going to landfill and
increase the amount that can be recycled
back into high-performance fibre. Our latest
innovations, such as Reform 2.0, have helped
us take control to ensure any post-industrial
waste – taken from Tier 1 factories – is
reused throughout the value chain, further
establishing our closed-loop process.
This means that 25% of the weight of our
products is now recycled, rather than
entering landfill at the end-of-life leading
to a group-wide recycled rate of 45%. In
terms of weight, this accounts for around
166 tonnes of T250 waste being saved from
landfill every year, based on the one million
square metres of Ecoline substitution sold
in 2021.
We are also working with local agents
that purchase our scrap felt for recycling.
To continue minimising textile waste, we
are converting around 15% of our start-up
rolls back into fibre, which we reuse in our
production cycle.

At our Ripatransone site in Italy
we’re working with our customers to
pioneer a circular approach to waste
management. 100% of the site’s
production waste is now recycled
internally and reintroduced through
its processes, making Ripatransone’s
products zero waste.
We transport our customers’ waste
back to our site where we use
materials as secondary fibres instead
of tissue or other virgin content.
Accounting for 6% of our secondary
fibre usage, we repurpose
100–120 tonnes of waste from our
customers. This forms even stronger
relationships with our customers
as they avoid the cost of waste
disposal and contribute to a closedloop system.

Our next steps
Although our zerofootprint strategy is ambitious,
it is achievable if we continue to apply sustainable
thinking to our products and processes.
We will:
•	continue to close the waste loop on more
processes and products
•	plan the end at the beginning – all new
development projects will have a defined
end-of-life option
•	identify partners that would see our waste
as a value-added product – for example,
creating packaging wraps from fibre bales
•	scale up existing customer take-back schemes,
working closely with more customers to include
them in this process.

Use of virgin materials as
a proportion of production
totals (site average) (%)

INTRODUCTION OUR APPROACH OUR PEOPLE OUR STRATEGY GOAL #1 GOAL #2 GOAL #3 GOAL #4

TEXON SUSTAINABILITY REPORT 2021 14

2017
2018
2019
2020
2021

GOAL #4

By 2025, reduce
our water use
and water
waste by 20%5

We’re using less water and
reusing as much as we can
to reduce our impact on
the environment.
Water is an important part of
some production but not all parts
of our production processes, so
continuing to find ways to reduce
our consumption is an important
aspect of our zerofootprint journey.

OurGoal
progress to date
In 2021, we reduced our water consumption
by 8.2%. Technological limitations apply at our
European sites as the same amount of water is
required for BoM.
Group average water usage intensity
(m3/net tonne)
2017

6.7

2017

2018
2019

6.8
6.8

2018
2019

2020

6.7
6.6

2020

2021

!"#$%"&

Goal 5.8

2021

Reduction in water use intensity
(m3/net tonne) (% change vs 2015)
2017

-7.2

2018
-6.9
2019
2020
2021

!"#$%"&

2017

-5.8
-5.8
-7.2
-5.6
-8.2
2018

-5.6

2019

-7.9
-6.8

2020

2021

Group average water usage (m3)6
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2017

6.7

2017

2018
2019

6.8
6.8

2018
2019

2020

6.7
6.6

2020

2021

Goal 5.8

2017

!"#$%"&

2021

54,904
55,483
41,880
53,832

-7.2

2018
2019
2020

2021

53,158

-5.8
-5.8
-8.2

-7.2

5

This 20% reduction is against a 2015 baseline.

6

All historic water data has been restated due to
improved methodologies and internal data validation,
leading to more accurate measurements.

53,158

54,904
55,483
41,880
53,832
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CASE STUDY

Cleaning up our
processes
In 2021, Texon Ripatransone
supported our zerofootprint Goal 4 by
reducing the sodium aluminate and
aluminium sulphate in our processes
to lower the amount of chemicals in
our water supplies. Throughout the
year, it measured the pH before and
after the pulping process, analysing
the chemical content in the secondary
fibres and paper machines. By
analysing the chemicals at various
stages of production, it managed to
reduce usage by 12%.
CASE STUDY

Capturing waste heat
in Dongguan
Across Texon sites, we are working to meet
our 2025 wastewater reduction goal, but also
recognise that we must balance the needs of
our people.
In Dongguan, we wanted to provide hot
water for domestic use, without using up
water supplies. Our teams started to look at
sustainable methods of heating water while
allowing us to progress our 2025 reduction
targets. Engineers discovered that they could
capture waste heat that is generated by our
air compressors and use it to heat water for
showering. This innovation took what was
otherwise waste heat entering the atmosphere
and used it in our facilities, delivering both
financial and environmental benefits.

To continue safeguarding our water
supplies for the future, Ripatransone
aims to reduce freshwater usage by
30% by installing a water treatment
filter. This will allow more water to be
reused at the site.

Our next steps
•	In 2022 we are implementing water
improvement works at Möckmühl with new
pre-colour measuring to support our
sustainability roadmap. This update aims to
reduce water usage while maintaining colour
consistency in our products
•	We also have a new surface for the latex
unloading area, guaranteeing no leakage of
hazardous fluids, in line with stringent water
and pollution regulations

•	Texon Möckmühl is investing in thickener
for our plants to reduce fibre loss and water
consumption, aiming to improve energy and
water efficiency at our sites
•	We have exciting new developments exploring
ways of reducing and eliminating water from
our production processes.

About Texon
For 75 years, Texon has been making highquality, high-performance non-woven saturated
felts, extruded filmic materials, creative cellulose
paperboard and functional technical fabrics.
Specified by many of the world’s finest brands,
these specialist materials can be used in a
variety of applications. Crucially, they also
enable designers and manufacturers to unleash
their imagination and explore new creative,
sustainable possibilities.
Find out more by visiting www.texon.com

Contact us
For more information, please contact:
zerofootprint@texon.com

